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Ninety delegates and twenty presenters came together in Manchester for the BACH Annual Conference 2010. The theme of the conference was ‘From Heritage to Sustainability’ – a theme that clearly indicates the breadth of work covered by the departments managed by the members of our association.

The PowerPoint presentations used by the presenters are posted separately on the website. The conference report should be taken to comprise the presentations plus the notes below, and the two should be read together. The PowerPoint presentations are often less powerful when divorced from the accompanying verbal presentation, and the main points are often only prompts for the speaker. It is hoped that these notes will clarify and extend the content of the presentations, and refresh the memory of those in attendance.

Feedback

Completed conference evaluation forms were returned by 39 delegates. The general satisfaction ratings, with 1 high and 4 low, were as follows.

	Satisfaction rating
	Number
	Percentage

	1
	9
	23

	2
	29
	74

	3
	1
	3

	4
	0
	0


The most common general observations included the following.

· More workshop activities needed, and less ‘death by PowerPoint’

· Hard copies of all presentations essential as difficult to read off screen

· Better time-management needed to allow time for questions and debate

· Funding should be the first thing on the agenda, and given more time

· A better PA system needed, and a roving microphone for questions

· Delegates need answers to the issues of the day, not more questions

· The visits undertaken on the Wednesday afternoon were enjoyable

An in-depth analysis of the evaluation forms will be presented to the NEC for discussion and action. This meeting will be held in London on 10 June 2010.

TUESDAY 9 MARCH

KEYNOTE SPEECH

Chris Humphries, Chief Executive, UK Commission for Employment and Skills (UKCES)

‘Towards Ambition 2020: skills, jobs, growth’

Chris Humphries’ excellent presentation set the scene for the conference by outlining the current UK position regarding skills and employment. The key points made related to the urgent need for the UK to compete effectively in a highly technical and innovative global economy. The UK is now producing more graduates than there are high-skill jobs for them to go into, and these graduates are not qualifying in the critically important areas of science and technology. Also, jobs relating to future growth are emerging at a much slower rate than in many developing countries. There is a very real skills mismatch.

The UKCES goals are to be in the top eight of the Organisation for Economic Co-operation and Development (OECD) countries for productivity, employment and skills levels by 2020. We are currently in 10th place for employment and 11th place for productivity, out of the 30 countries in OECD, with Norway being generally in first place and Poland generally in last. 

Look up the short OECD video clip ‘For a better world economy’ at:

www.oecd.org/pages/0,3417,en_36734052_36734103_1_1_1_1_1,00.html
The main challenges are as follows.

1.
Too many young people are failing to achieve basic levels of skills and the rate of improvement is very slow. The UK is currently 15th for older workers and 21st for younger workers in terms of the percentage of the workforce that have completed at least their secondary education.

2.
Higher education in the UK is good, but not good enough.

3.
There will be a drop in the demographic profile of the working population of the UK of over 700,000 in the next ten years. How can we cope with this? The usual solutions that are proposed involve more women entering the industry, more mature workers entering the industry and enhanced used of migrant labour. Will this work? Will it be popular?

4.
The UK has a very poor industrial base with many skills gaps (see the ‘National Employer Skills Survey, 2009’) and many of the workforce lacking the skills required, and therefore in urgent need of upskilling.

5.
The UK has too few high-skill, high-value industries. At present 39% of the working population is over-qualified for the job they do. The number of skilled people is over six times higher than the number of skilled jobs.

6.
There are too few adults with the skills that are required, and too few young people coming through.

7. 
We need to publicise the benefits of careers in science, technology, engineering and mathematics (STEM) more widely. The current estimate is a £750,000 bonus over the course of a working life for BSc graduates, with little or no financial bonus for BA graduates.

8.
Current employment and skills systems in the UK do not empower customers to drive performance and quality improvements.

9.
Employment demands need to be closely matched to the supply of the skills needed for there to be positive economic and social outcomes, but there are serious regional inequalities in the UK, and a consequent mismatch between skills and employment demand in many areas.

10.
National Occupational Standards are urgently needed for ‘green’ technologies. If we start today, they may be ready by 2014.

11.
It will cost at least £1bn to ‘green up’ higher educational institutions.


12.

Real alignment and strong policies are needed, but…

13.

There will be less public funding for skills over the next five years, so…

14.

We will need to target what funding there will be more effectively.

Simplification is the key. We need to:

· empower customers

· focus on outcomes, and

· trust providers (hoorah).

The government needs to back off, and trust local colleges to do their job. Local communities need to ‘step up to the plate’.

There are skills shortages in nearly every area of the construction and built environment sector, most particularly in the ‘skilled trades’ at Level 3 and 4. 

This will be a major problem when the economy picks up again. The current workforce is ageing, and many skilled workers have been lost to the recession, and may never return. There is a question about whether the mix of construction crafts being taught in centres is always appropriate. To quote but one example, modern methods of construction are reducing the amount of brickwork used in modern buildings, and this will, in theory, be reflected in a reduced need for bricklayers in the future. This developed into an ongoing, hopefully light-hearted, possibly worrying, theme throughout the conference. 

Paul Simons, Vice-Chair, National Heritage Training Group

‘Heritage to Sustainability: the heritage skills agenda’

Paul’s presentation focused on the work done to enhance dedicated training for the heritage sector in the UK. He explained the purpose and composition of the NHTG, upon which BACH has a representative (currently Len Conway of the Building Crafts College in London) and what they have achieved so far.

Paul began by referring to the document ‘Assessing the need, Meeting the Challenge’ and the main purpose of the document, which was to:

· determine the size of the heritage sector in England

· determine existing skills levels and skills needs in the heritage sector

· identify any shortages and gaps in the heritage workforce

· evaluate current training provision in the learning & qualification framework

· make recommendations to address any and all perceived issues

· devise an action plan to take the sector forward

This was supported by interesting, and sometimes surprising, figures.

· Annual spending on conservation and restoration exceeds £3.5 bn.

· Repair, maintenance and improvement accounts for nearly 50% of the construction industry’s output each year.

· Spending on listed buildings exceeds £1.7 bn per year.

· Five million buildings (21% of the building stock in the UK) are classified as ‘historic’, i.e. pre-1919, and over half a million of these are commercial.

· There are 500,000 ‘listed buildings’ in England alone.

· Only 15% of construction companies consider that they work in the ‘heritage’ sector, but only 26% never do any work on historic buildings.

· There are 20,000 buildings on the ‘at risk’ register.

· Over half of contractors have difficulty recruiting appropriately skilled staff.

· Over 6,500 new craftspersons are needed to meet the demand.

The Heritage Skills NVQ Level 3 qualification has been available since August 2007 and is currently delivered and assessed using On-Site Assessment & Training (OSAT). CSCS Heritage Skills Cards are available (and will shortly be required for English Heritage projects) and there is a ‘Traditional Building Skills Bursaries Scheme’ to help companies and individuals with funding for training. Go to www.ukstandards.org.uk
There is an equally pressing need for building professionals with knowledge, understanding and skills specific to the heritage sector. This includes architects, building surveyors, quantity surveyors, contract managers and estimators, to name but a few. Over two-thirds of these building professionals believe that their formal education did not prepare them properly for working on pre-1919 buildings. They generally describe themselves as self-taught, and will happily admit that this can often lead to a wide variety in the methods and techniques used, with all that this implies for quality of outcome.

Rob Wellman, Operations Manager, SummitSkills

‘Green Skills for a Greener Future’
Despite the apparent differences between the heritage and building services engineering sectors, there were clear links between this presentation and the preceding one, particularly in terms of the need to develop new NOS to support the development of ‘green skills’ qualifications. Delegates were encouraged to embrace the opportunities offered by the changes being introduced by SummitSkills, and to develop provision that would prepare individuals to meet the demand of environmental technologies such as heat pumps, wind turbines, bio fuels, solar photovoltaic cells, solar water heating, water harvesting, recycling and hydropower. 

Both UK Government and EU Directives require companies to move towards these new technologies, and colleges could benefit from providing full-cost bespoke training designed to equip people with the skills needed by the sector in the future. The volume of work to be done is very large. There are currently half a million people within the SummitSkills footprint, and 60% of these will need to be retrained in the next three to five years. It was recognised that craft skills are not the only issue and that there is a need for technicians, technologists and professionals to train to Level 4 and beyond in the new green technologies. This is the same point that was made by Paul Simons in the previous presentation.

Key points included the following.

· Climate change won’t wait – we need to get on with this now.

· We must anticipate changes to the Building Regulations (2013 & 2016)

· Environmental technologies are only an extension of existing skills sets.

· NOS for renewable, low carbon, environmental technologies are in place.

· Qualifications based on NOS are already available in draft form.

· We need to attract new entrants and upskill the existing workforce.

· The first priority is to identify competent trainers and assessors.

· Another priority is to rationalise national, regional and sub-regional issues

· There is, as yet, no news (good or otherwise) on funding (maybe full-cost)

· Centres should listen to what their local employers want.

· There is a potential need for a National ‘Green Skills’ Academy.

Delegates were advised to access the following (urls are provided).

· SummitSkills DVD: Tackling climate change – a BSE perspective

· C&G 2399 – City & Guilds Award in Environmental Technologies

www.cityandguilds.com/documents/ind_construction_electrical/2399_FAQ_v1_March_10.pdf
· The SummitSkills Careers Map www.summitskills.org.uk/careers/343
· Information on ‘feed-in tariffs’ www.fitariffs.co.uk
· Information on ‘renewable heat incentives’ www.rhincentive.co.uk
· EU directive 2009/28/EC – useful PowerPoint presentation at:
www.ieep.eu/climatebriefings/assets/pdfs/asst_training/nov6_cb.pdf?PHPSESSID=b88cec5213887c78478d8ac194bc59fb
· Information on the Microgeneration Certification Scheme (MCS)
www.microgenerationcertification.org
This is a fast-moving, highly topical issue and centres are advised to research the issues now, and make their plans for delivery as soon as possible.

Bridget Boreham, Chief Operating Officer, Chartered Institute of Building

‘From Heritage to Sustainability’

Bridget provided an outline of how the CIOB provides opportunities for  individuals to realise their full academic and professional potential, and how the Institute was working with awarding bodies to develop appropriate green qualifications for the future. BACH was encouraged to develop a closer working relationship with the CIOB (this will be followed up shortly).

Key points included the following.

· CIOB membership is up again this year, by 8%.

· There are an estimated 200,000 people competing for 7.000 jobs in CBE.

· Training is a ‘chicken and egg’ situation. The demand for training needs to be there before training can be provided.

· CIOB is an educational charity and education is very important to them.

· The CIOB is 100% behind the Diploma in CBE.

· CIOB Members can apply for Chartered Environmentalist status (CEnvs).

· There is both a taught route and a self-guided route to CEnvs.

· The green economy will generate many jobs (£8 bn ‘retrofit’ for the UK).

· Buildings and their use contribute 50% of greenhouse gases in the UK.

Delegates are advised to check out the following.

· Decarbonising the industry, are we fit for the future? 


Paul Morrell OBE, HMG Chief Construction Adviser 

(see video clip at www.ciob.org.uk/news/view/2506)

· The Institute for Sustainability at www.instituteforsustainability.co.uk/
Gary Connolly, Senior Operations Manager, SMITHgroup uk ltd

‘Renewable Energy Presentation’
Gary provided an employer’s perspective on green issues and explained how his company trained their employees to the higher levels, and how this has benefitted the company over the long term. They even have employees on MBA programmes and already have qualified BREEAM assessors, which demonstrates a very impressive commitment to training. It was evident that Smithgroup is a model company, and many delegates commented afterwards that they would find it a joy to work with such an employer.

The presentation comprised three main parts. The first part related to the company and the green technologies in which they specialise (ground source energy, underfloor heating/cooling, photovoltaics, curtain walling, CHP and anaerobic digestion, among others). The second part was a three-minute video clip from the University of Copenhagen, which is included alongside the PowerPoint presentation, and which would benefit from viewing on a wide screen. The third part related to the following educational issues.

· Present skills shortages, that will probably worsen in the short term.

· Poor integration between the public sector and the private sector.

· The need to engage positively with new environmental technologies.

· The need for a targeted curriculum that addresses future green issues.

· The need for education and business to work together to address present and future green issues.

· The importance of including the primary and secondary sector in new developments. Learners need to be prepared properly for college!

· The obvious importance of further and higher education.

Centres should identify local companies with an interest in green issues and work with them to develop and offer the programmes of study that are needed. This is the ideal local solution but this could lead to full-cost courses only, unless funded qualifications are available in this cutting-edge technology. The latter take time to develop. National Occupational Standards need to be available, Awarding Bodies must write the qualifications based upon the NOS, seek endorsement by the relevant SSCs and accreditation by Ofqual, and then attract funding from the government. All of this will only happen if the Awarding Body perceives a market for the qualification. This takes time, and centres wishing to move quickly may prefer the full-cost route, with curricula tailored according to the needs of individual companies. 

Special thanks go to David Jones, the Group Sales and Marketing Manager, who took the photographs to be found on the website.

Paul Joyce HMI, National Advisor - Construction, Ofsted

‘The equality, diversity and quality agenda’
Paul gave an insightful presentation that demonstrated the importance Ofsted attaches to quality procedures. Changes to the Common Inspection Framework (CIF) were identified and explained, with particular reference to the increased focus on equality and diversity, Every Child Matters (ECM) and Safeguarding. This was supported by practical guidance on how to prepare for future inspections. 

Delegates are referred to the following urls.

www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Other/General/Common-inspection-framework-for-further-education-and-skills-2009
www.dcsf.gov.uk/everychildmatters/safeguardingandsocialcare/safeguardingchildren/safeguarding/
The presentation was effectively divided into two parts. The first part addressed the issue of how the CIF is used to determine how effective a provider is in actively promoting equality and diversity, tackling discrimination and narrowing the achievement gap. The second part dealt with quality and typical inspection activities and how to prepare properly for these activities.

The slides were easy to follow and, taken in conjunction with the CIF, provided enhanced knowledge and understanding of these essential issues.

Key points included the following.

· The grades for ‘safeguarding’ and ‘equality and diversity’ are ‘limiting grades’. These are considered to be essential in assuring the quality of the development and well-being of young people and adults, and will be considered before the overall effectiveness judgement is made. The judgments made will limit the grade given for ‘overall effectiveness’.
· There are targets for standards of work, attendance and progress.

· Intelligent use of trend analysis to devise strategies is expected.

· Staff and learners are expected to know and understand their rights and responsibilities, who to report to, what to expect and so forth.

· Inspectors will want to see work-based learners, learners on placements, and full-time learners, in a variety of situations.

· Inspectors will want to check staff expertise.

· Inspectors will expect staff to use language that promotes equality and diversity.

· Inspectors will be more interested in the impact of what is being done that what is being done.

· Centres need to be able to demonstrate progression to other courses and/or employment.

WEDNESDAY 10 MARCH

THE FOUR HOME NATIONS’ QUALIFICATION STRUCTURES

Sue Densley, Head of Employer Engagement, QCDA (England)

‘Delivering Skills for the Future’
Sue gave a very colourful presentation that addressed the issue of Qualification Structures in England. Basically, this means migration from the NQF to the QCF by September 2010, or December 2010 at the latest.

Key issues included:

· We need to know where we are today and where we want to be tomorrow.

· We are often preparing for jobs that do not exist yet (crystal ball stuff).

· We want to be in the top eight countries, internationally, at all levels.

· This implies 90% of adults in the UK with skills at Level 2 or above, and

· 68% of adults in the UK at Level 3 or above, and

· 40% of adults in the UK at Level 4 or above.

· One outcome of ‘Skills for Growth’ is to fully populate the QCF by Dec ’10.

· The QCF – what it is, how the units can be combined into qualifications, what is meant by ‘credit value’, and the benefits, especially for employers.

Delegates are referred to the following url and the animation at that site.

http://www.qcda.gov.uk/resources/qcf_intro_animation/QCF_main.html
Brian McMullen, South East Regional College, Downpatrick, and

Ronnie Laverty, North Regional College, Ballymena (Northern Ireland)

‘Construction Apprentice Training in Northern Ireland’
The presentation referred to the difficult state of affairs in Northern Ireland. A ‘Competitive Tendering Process’ started in September 2008 and some apprentice training contracts have been awarded to employer-led bodies, including Electrical Installation and Plumbing. CITBNI is not a managing agent. Programme Led Apprenticeships can lead to the award of an NVQ2 for non-employed trainees. The last slide, ‘The Future’, is less than optimistic.

· Colleges believe that they are being cut out of the loop

· Contracts do not appear to be awarded against stated criteria

· Employers ‘rallied to the flag’ – but then along came the credit crunch

· Only 10% of apprentices are in employment

· Unemployed learners often challenged – ADHD, Asperger Syndrome etc.

· EMA attractive to the unemployed at £40 per w eek plus travel expenses

· The picture at present is very poor and the future looks very difficult

· There are many barriers to effective provision in colleges (e.g. class sizes)

John Laing, Edinburgh’s Telford College (Scotland)

The Scottish Qualification Structure is different from that used in England and that used in Northern Ireland but in different ways. The differences should be clear from the materials provided. The presentation provided information on:

· Telford College, programme articulation and delivery methods

· Curriculum team structures

· The Scottish Awarding Bodies

· The ‘life-cycle’ of a 16-18 Modern Apprentice in the Construction Crafts

· Similar for an Adult Apprentice in the Construction Crafts

· Similar for a trainee on the Employed Engineer Route

· ConstructionSkills in Scotland insist that all trainees must be employed.

The PowerPoint presentation was supported by four other files. All five can be found separately on the website. The four supplementary files are as follows.

· CC Employability Skills

· NPA in Construction Framework

· PDA draft Arrangement Documents Generic

· Construction Crafts Intermediate 1

Gerald Naylor, Coleg Sir Gâr (Wales)

How and why do the Qualification Structures across the UK vary?
The presentation was very faithful to the PowerPoint used, and very clear on the structure of the construction qualifications in use and the available funding. The question in the title was fully answered in terms of how the qualification structure in Wales varies from that used elsewhere. The question, why it differs, went unanswered. There is no shame in this. Finding an answer to this question would tax the analytical skills of the finest minds of our age.

Key points included.

· FE and WBL controlled by DCELLS.
· HE controlled by HEFCW.
· 14-16 controlled by local authorities.
· All construction craft apprenticeships are with ConstructionSkills.
· There is a ‘Shared Apprenticeship Scheme’, operating as a five-year pilot.
· Typical HE progression is two-year HN, followed by one-year each of FD, BSc and, last of all BSc (Hons).
· There is a ‘Shared Cadetship’ programme, operating as a three-year pilot, with cadets employed by local authorities while studying at college.
· Essential Skills (not Functional Skills) replacing Key Skills & Basic Skills.
· College mergers ongoing.
· Number of work-based providers reducing.

Reviewing the CBE Diploma

Mike Morson, Riverside College, Widnes & Ian Burns, Stockport College

‘Making and delivering the bid’ and ‘Inspecting the delivery’

The presentations were supported by a DVD (produced by Riverside College but not available on the website) and a four-minute test on the Diplomas. This provided a welcome change of activity and was (gratifyingly) well-answered.

The test, complete with answers, is attached below.

	Question

Number
	Question
	Answer

	1
	What does PLTS stand for?
	Personal, Learning and Thinking Skills

	2
	What are the three themes embedded in the Principal Learning at each level of the Diplomas?
	Design the Built Environment, 

Create…

Value and Use of…

	3
	Who is the CBE Diploma Employer Champion?
	Roy Cavanagh (Employer)

	4
	The CBE Higher Diploma is equivalent to how many GCSEs?
	7 GCSEs at Grade C or above

	5
	What is the total GLH for the Foundation Diploma?
	600

	6
	How many external examinations are there for the Principal Learning?
	1 at Foundation level

1 at Higher level

3 at Advanced level

	7
	The following question was taken from a recent external examination. At what level is the question?

Which of the following can be introduced into concrete to strengthen foundations?

A
rebar

B
reinforcement

C
membrane

D
fabric
	Level 2 (Higher)

The answer to the question is B. There are no extra marks for knowing this. It is devoutly hope that everyone got this right.

	8
	AFL is used when teaching 14-16 CBE Diploma learners. What does AFL stand for?
	Assessment For Learning

	9
	How many days work-experience does a learner need to complete for each CBE Diploma?
	Ten

	10
	Can a learner choose ASL that is not related to CBE?
	Yes


Congratulations to anyone who achieved 8/10 or more, especially those who knew the answer to Q3.

The presentation was very well-received with the two presenters interacting to very good effect. This technique will be explored for possible wider use at future conferences.

Key points included:

· Select your staff carefully. It is not necessarily the case that those who are most effective with 16+ learners will also be so with 14-16 learners.

· Useful advice on how to navigate the gateway process, with web links: name the employers you intend to work with, provide evidence of effective consortium planning, specify who will be doing what (PL, project, PLTS, FS, ASL, work-experience)

· Useful information, advice and guidance on how to offer effective IAG!

· Breakdown of number of consortia involved: 44 in 2008, 130 in 2009, 187 in 2010). 1150 employers involved in delivery, work-experience and assessment.

· Useful advice on planning delivery. Which assessment board? Additional ASL or Specialist ASL? Who does what and where? When to do the project? Who should be the domain assessor? How much training needed? How to track PLTS? Who is best placed to do Functional Skills?

· Experience of which things generally needs improvement. These include the selection of learners for Foundation Diploma, the delivery and management of the Project, the planning and delivery of Functional Skills.

· Need to agree quality systems, develop a meetings schedule, agree teaching and learning strategies, develop a virtual learning environment and plan for collaborative delivery.

Extensive advice was available from Ian Burns on planning for inspection. Please note that Diplomas will be inspected in 2011, or at least that is Ofsted’s intention prior to the general election. Ian’s bullets are shown below.

How can I prepare for inspection?

· Go to the Ofsted website and read recently published reports.

· Hold pre-inspection meetings to agree and reinforce roles, communication links and responses to identified areas of responsibility.

· All staff must be involved, not just the delivery teams.

· Check all learner work including assignment briefs, marked work and feedback content. Check spelling, grammar and punctuation. Remember that these things would be picked up at school.

· Check schemes of work and lesson plans for ‘E & D’ and ‘Safeguarding’.  Group profile, learning styles, AFL, safeguarding and E & D should not only be mentioned on the front sheet but must be embedded in the lesson plan and scheme of work. Opportunities are not to be missed.

· Collate all notes and minutes from all meetings attended by partners, delivery teams and employers. 

· Collect ‘learner voice’ feedback and record resulting actions.
What will the inspectors look at?

· PLTS

· Functional Skills

· Principal Learning

· Employer involvement in development and implementation of Diplomas

· Learner work

· Facilities

· The selection process

· Teaching and learning and embedding of PLTS and Functional Skills

· Value for money

· Marketing Information

· Quality (see later notes)

· Learning materials and their suitability and use

· Learner feedback and progress to date

· Tracking systems across the consortium

· Options for ASL

· Young People in Care (see later notes)

Are centres/ consortia allowed to negotiate with the inspection team?

· Yes. You will agree a plan for the visit.

· Lesson observations

· Meetings with learners

· Meetings with Employers

· Meetings with senior leadership team

· Documentation required

· Daily feedback

· 14-19 Partnership meetings

· Local Authority documentation

· Meetings with leads

· Meeting with Domain Assessors

· Potentially any member of staff can be approached at any time throughout the inspection, and questioned on their knowledge of the 14-19 Diploma

What judgements will be made?

· Overall judgement about introduction of Diplomas in the named consortium

· Achievement and participation

· Teaching and learning

· Curriculum range

· Information advice and guidance

· Leadership and management

Safeguarding and Equality and Diversity

· What arrangements are in place to safeguard learners at break periods?

· How are minority groups encouraged to undertake Diplomas in those lines of learning where they are under-represented?

· Are all agencies aware of the Diploma qualification? Armed Forces, say.

· Are Connexions fully aware of the introduction of the Diploma, the entry requirements and the progression opportunities?

· Management arrangements for work experience.

· Is there a Health and Safety Plan is in place, and is this rigorously embedded into all aspects of delivery? Minimum of risk assessments, COSHH and workshop inspection regime required.

· CRB as a minimum

Working with partners during and after the inspection

· Good communications are a priority.

· If individuals or groups are not clear about the responses needed, then refer the issue on and advise the inspector that you will respond at a later time in the day. Consult where possible. Do not guess.

· Inspectors will triangulate (they will ask others and check elsewhere)

· Standard documentation with all partners.

· Evidence of the development of the collaborative partnership.

· You can challenge the comments of the inspectors if you feel they are not accurate, or not based upon a sound evidence base.

Children in Care

· Do any children in care attend the Diploma delivery?

· Is the partnership making arrangements to facilitate these learners?

· Are agencies and partners aware of the protocols in place?

· Inspectors will wish to meet any learners that are in care.

· A specialist inspector may be part of the team.

Inspecting Quality

· Learner support arrangements

· Financial arrangements

· Selection of delivery teams and locations

· The factors that influenced the decisions regarding the delivery

· Domain and Lead assessors. Need CVs, job descriptions, person specs.

· Meeting schedules

· How is the standard of teaching and learning monitored across the consortium?

· Standardised schemes of work and lesson plans

· Form tutor selection

· Arrangements for monitoring attendance and timekeeping.

Work-experience and employer links

· Agreed arrangements for work experience with schools and other partners.

· How many days? Ten per qualification.

· Who is responsible and what records are required as evidence?

· What counts towards work experience? Consultant visits to college for specialist lectures? Need to be very sure about this.

· Visiting employers. Is this work experience? QCDA think not.

· Learners missing Diploma delivery due to GCSE exams etc. Is this agreed and consistent?

· Are work experience, employer visits and guest lecturers in the schemes of work?

· Is there a plan?

· Does the timing of visits and guest speakers fit into the units undertaken.

· Construction Industry Council Coaching Scheme. EB Solutions

· Cost of employer links. 

· Risk assessments and travel arrangements.

Assessments

· Delivery institutions must deliver the same units in the same year.

· Assignment briefs must be verified by the consortium, not the centre.

· Timing of assessments must be agreed.

· Involvement of school and college academic registry departments

· Does the paperwork bear a consortium logo?

· Suitability of all delivery staff to deliver vocational units.

· Is Functional Skills delivered to ensure training is followed by applied learning in Principal Learning?

Resources

· Learning materials

· Websites

· LJ Create ‘Materials and Processes‘ packs

· Specialist lecturers and external consultants

· Educational visits

· Library materials

· VLE (Moodle, Blackboard)

· Staff CV must be made available

· Facilities at all delivery centres including ICT facilities

· Staff development and industrial secondment records

· Partnership model

Tom Gibney, ConstructionSkills Framework Manager

‘Specification of Apprenticeship Standards for England’ (SASE)

The final spot of the day, before lunch and the afternoon visits, involved Tom’s seemingly annual presentation to the conference on the issue that unites the entire membership, in England at least. The verbal presentation followed the slides in a highly logical fashion, and Tom answered those questions that he could answer, but not the questions that fell outside ConstructionSkills’ remit.

· No new starts to frameworks that don’t comply with SASE after 06.04.10

· Apprentice Frameworks specified at Levels 2, 3 and 4

· Importance of specifying ‘credit value’ of Apprentice Frameworks for QCF

· A minimum of 37 credits, except that there is…

· No credit value for Higher Apprenticeships that specify FDs or HNs

· All frameworks approved by SSCs and accredited by Ofqual up to L2

· GLH specified, including mandatory 280 GLH for off-the-job training
· 
Apprenticeship Completion Certificate to comprise a relevant competence qualification, a technical knowledge qualification, Functional Skills, ERR and PLTS (including information on how they were evidenced), plus any additional employer requirements

· FS in Maths & English at Level 1 for Level 2 Apprenticeship Frameworks
· FS in Maths & English at Level 2 for Level 3 Apprenticeship Frameworks
· Key Skills exemptions until 2016 for achievement in 2007- 12
· Proxy qualifications will be specified in Apprenticeship Frameworks
THURSDAY 11 MARCH

Mark Nevin, Gold Medal, Painting & Decorating, Calgary World Skills

Heather Bliss, SkillBuild Competition Manager

‘World Skills update’

Mark and Heather were interviewed ‘on the sofa’ by Ray Dowd, BACH President. Mark talked about his previous college training and work experience, and how he made his way to the final competition. He described what he had to do on the day, and how the individual coaching he had received after he had won the regional heats had helped him enormously. He spoke of the positive experience of competing and the enormous sense of satisfaction and pride that he felt when he received his medal and everyone cheered. When Ray asked him how these very positive experiences were being used to promote the competition, Mark replied that BACH was the only organisation that had asked him to come and talk about his experience. He outlined some of the perceived barriers to international success, such as the lack of financial support for employers and the possible disincentive this presents. Delegates were very complimentary about the exceptionally high level of skills needed to attain gold medal status, and shared Mark’s disappointment that more was not being done to celebrate his success. 

Heather commented on the perception of vocational education in the UK. She felt that Mark had been more or less abandoned by the UK government and that the British press couldn’t care less about vocational skills, and focused relentlessly on traditional academic skills. Parity of esteem for academic and vocational education has been a government ‘priority’ for two decades now, but nothing of any magnitude or value has happened yet. and it appears that little more than lip service has been paid to the general concept. Heather confirmed that she had made a significant effort to raise Mark’s success through her many connections, but little had come of this. Heather explained that this generally pessimistic feeling was common to many of those involved, but that no-one had thought of any answers yet, least of all her. 

She explained the way in which the competitors were selected and how regional heats and inter-college competitions interacted. There were 140 colleges in SkillBuild, with a target of 160 for this year, and there is still time to submit entries for this year. The East Midlands was cited as an area of good practice. Heather encouraged colleges to organise their own selection events. She went on to clarify the separate roles of UK Skills and ConstructionSkills. She ended by expressing mystification that one centre had entered eight painting and decorating students and wondered why they thought this helpful. 

BACH will give serious consideration to how it can be more involved in 2011. Members and regions are invited to make suggestions.
Useful contact details:

UK Skills

3rd Floor

36 Queen Street 

London EC4R 1BN

0207 429 2800

ukskills@ukskills.org.uk
WorldSkills UK

0800 612 0742

worldskillsuk@ukskills.org.uk
Geoff Lister, Chairman of the Cross-Industry Apprenticeship Task Force

‘Task Force update’

Geoff’s presentation was very much a ‘clarion call to arms’. Apprenticeship numbers have crashed and funding has dropped, pay rates for apprentices are an issue and the unions are not helping, and we really do not want to go back to where we were. Urgent action is needed, but what should we do?

The issues are clear enough, but there is a problem with contrasting objectives. HMG has increased aspirations for apprenticeships, and every political party is promising that this is part of their planned way forward, at least until after the election. The Office of Government Commerce (OGC) has made a firm commitment that whenever Government Departments let construction contracts they consider making it a requirement that the successful contractors have a certain percentage of the workforce as apprentices. We shall have to wait to see whether this commitment survives the major public sector cuts anticipated once the election is over. Presently this commitment sits alongside a 30% reduction in apprenticeships in the construction industry, 2,000 displaced apprentices yet to be re-employed, a sharp reduction in the number of applications for apprenticeships, reduced employer support and an imminent re-evaluation of PLAs.

The presentation clearly outlines what ‘good news’ there is and slide 9 lists the ‘things we need to do’. BACH members need to share their thoughts on this urgent issue. Good practice, and any clever, elegant and workable solutions should be shared with other regions and the NEC, for further circulation to the Cross-Industry Apprenticeship Task Force.
Robert Hudson, Chief Executive, National Association of Shopfitters

‘Shopfitting and Interior Contracting Competence Scheme’

The core values of the NAS were clear from the presentation and the delivery of the presentation stayed faithful to the slides used. The message was there for all to see. The NAS will be 100 years old in 2019 and it is determined to look after the interests of the industry it serves and to have a system that clearly recognises and rewards competence and demonstrates that those with the card can do their job competently, and safely.

The National Skills Registration Scheme for the Shopfitting and Interior Contracting Industry (SICCS) provides a single skills card for the shopfitting and interior contracting sector of the Construction Industry. The card was launched on 01.12.09. The expectation is that all shopfitting and interior contracting employees will hold the NAS card (SICCS) within five years of the launch date. 

The National Association of Shopfitters (NAS) and the Shopfitting Independent Training Forum (SITF) became increasingly aware of the need to raise its role as the authoritative body for shopfitting and interior contracting by developing a national scheme to demonstrate its continuing commitment to a qualified workforce and lifelong learning in the shopfitting and interior contracting sector. 

The card will continue to promote and further establish the ‘apprentice to boardroom’ culture of qualifying the workforce and will demonstrate that the sector is able to work in a safe and competent manner. Developments in the global construction industry since 2006 have been reinforced by the Construction (Design and Management) Regulations 2007, the view of long term skills needs taken by Leitch, the latest Occupational Health and Safety issues and advances in technology.

Key points included:

· Shopfitting is going through a difficult period.

· Apprenticeship 4 years – 3 years to NVQ3 + another year for full status

· The card scheme is fully owned by the NAS.

· Four different levels of card: apprentice (4 years), experienced operative, supervisor manager, director (all 5 years)

· Special characteristics: designed by shopfitters, everything kept ‘in the family’, not a ‘jack of all trades’, ‘right to work’ or ‘licence to practice’ scheme, provides a ‘cradle to the grave’ concept.

· Advantages: recognised industry skills, better quality work, improved health and safety, provides training standards, supports the move towards a fully qualified workforce.

Graham Morley, Principal, South Staffordshire College

‘Funding colleges and courses: a Principal’s perspective’

It is always good to have a long-term member presenting at the conference. It is particularly good when that member has risen to become a College Principal, and even better when he is proud to have started as a bricklayer. This went someway towards challenging earlier statements that had implied that bricklaying was heading the same way as coopers and wheelwrights.

The delegates were immediately behind the presenter as he stated that ‘Construction Managers are amongst the best in the sector’. The slides that followed told a tale of a radically different funding environment, of the organisations that will control this environment and of the complexity of the new funding regimes. The key messages were as follows.

· LSC are giving way to YPLA and SFA (but don’t forget the NAS).

· The new regime is complex (see the example of funding for E2E).

· BIS have made it quite clear that they expect reductions in staffing.

· Funding will be reduced, but delivery and infrastructure costs will still rise.

· Colleges will need to cut provision and reduce costs (including staffing).

· Colleges must focus on the things that they can do something about.

· The learner experience will remain paramount.

· The focus will still be on success rates, ECM and safeguarding.

· Colleges must strive to keep good provision alive.

· There must be a maximum of activity with a minimum of resources.

· There will be efficiencies, with less staff doing more work.

So, not a pretty picture, but at least an honest and informed one, that will help prepare delegates for the challenges ahead. If we accept what is happening, and are alert to the challenges to come, then we will be in a better position to address the challenges and to help maintain the current quality of provision. 

Ian Goodwin, Director of Faculty, North West Kent College

‘Funding Implications’

Ian is well-known to BACH members and a regular and popular contributor to BACH conferences, arriving each spring from Kent, like a large migratory bird. 

Changes to the processes for both the accreditation and approval for funding of qualifications for 14-19 and 19+ are starting to take effect and are resulting in some significant changes which will directly impact on college provision and funding. The aim of the 14-19 reforms is that the majority of young people will follow learning programmes that fall within one of the 4 National Routes:

· Apprenticeships
· Diplomas
· General Qualifications
· Foundation Learning)
The presentation contained nine different files, which Ian used like a magician pulling a rabbit out of a hat. The most important file is a word document, not a PowerPoint file. You must start with the first file identified below and navigate your way around each file to get to the nuggets of information contained therein. This makes for a very interesting experience, but those who enter into the spirit of things will end up being very much better informed about this very important topic.

· BACH march 2010 presentation

· funding foundation learning

· QCF funding – myth and reality

· FLT calculator

· FLT qualification catalogue january 2010

· ineligible non-96 qualifications august 2010

· foundation learning – personalised programme to support progression

· functional skills funding in 2010-11

· BACH march 2010 funding update

Alistair Collin, Head of Future Skills, ConstructionSkills

‘Future Skills’

Alistair provided a thought-provoking and colourful presentation of some complexity. The future is clearly going to be different to the present, and members would benefit from reviewing the presentation at a measured pace, as boxes full of information come and go to make way for other boxes. 

It is always difficult to predict the future, and yet we always have to make plans to address future issues before we get there. Alistair’s presentation covered a wide variety of issues as indicated below.

· What does the industry actually do? A good place to start.
· What is the political background to change? This came up earlier.
· How is the market changing? This too chimes with other presentations.
· New house building skills are urgently required.

· Productivity and efficiency issues. Manpower shortages the most serious.
· Future of qualification development. Also raised in earlier presentations.
· Roadmapping: we need to know the why, what and how of the future

· Qualification options for the future. Once again, the QCF is all.
· Impact of change. A brave attempt to explain what it all means.
------------------------------------------- THE END ----------------------------------------------
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